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The Basic Approach

Grant writing 101

Identify a need/ 
gap in knowledge

Build team & 
proposal outline

Aware of funding 
opportunities Write & submit

Match needs to 
funding priorities

Review & revise 
(& resubmit)

Turning 
creative 

ideas into 
something 

real & 
funded!



Addressing/ defining a need
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Problem
driven 
(gap in 

knowledge)

Scope of 
the 

problem
 (relevance to 
stakeholders)

How to 
respond?

 
 Research
 Teaching/ 
Training

Outreach/ 
Extension

Scale?
Single 

investigator
Small team

Multi-
institutional

Interdisciplinary

Approximate 
funding ($) 

and duration

Commodity
State

Regional
National



Funding awareness

Grant writing 101



Funding awareness
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Matching needs to funding opportunities

Grant writing 101

Does the topic align with funding program 
(priority areas)?

Is the scope of the program appropriate?

Is the funding level ($) appropriate?

No secret message in the RFA
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Parts of preparing a proposal
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Background (be concise)

Rationale & significance (justification)

Objectives linked with outcomes (measurable impact)

Methods & outputs (actions) for each objective

Timeline of objectives (A+B=C) and key personnel

Access to resources required?



Writing and submitting

Grant writing 101

• Quality science
• Well organized “doable” project
• A compelling story that is easy to read

Think like a reviewer…what would you like to see?

•Original ideas with high impact that build on current research
•Sound rationale
•Subject knowledge and technical expertise
•Future directions

Focused, critical project plan of realistic scope



Writing and submitting

Grant writing 101

• Format uniformly – consider use of white space, bold font
• Use figures, diagrams to emphasize key points
• Follow the section organization in the RFA using headings 

and subheadings provided

Text-dense proposals are difficult to read
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Writing and submitting

Grant writing 101

• Who will work on what objectives and when (Gannett 
chart)

Clearly label objectives, methods & deliverables
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Writing and submitting
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• What criteria are being used to evaluate your proposal?
• How are the criteria weighted?

Review evaluation criteria
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Writing and submitting
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• Do not underestimate how long the mechanics will take
• Start with due date to your Office of Grants and Contracts 

and work backwards to set a timeline

Give a near-final draft to a colleague for review



Review reviews, revise, resubmit!
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~ 10 to 20% 
applications 
are funded 
(see RFA)

First-time 
applications = 
lower success 

rates

“Reviewers 
didn’t get it” 

syndrome

Use reviews to 
improve idea, 

improve 
communication, 
address theme

Consistently 
bad 

reviews?

Change is 
needed



CoAS Proposal review criteria (rubric)
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Clarity of hypothesis or statement of problem

Background information that frames the context 
of the proposal

Whether the procedure/methodology 
addresses the objectives of the proposal

Clarity of expression – writing style 
and proposal organization

Overall score 
10 = definitely fund 
to 1 = do not fund 

Low 
Medium

High



Best practices

Grant writing 101

Follow the rules & contact program admin with questions 

Read the RFP multiple times – highlight important info

Justify budget and be realistic (don’t over promise)

Allow plenty of time

Be informative but concise; educated layperson reviewer

If not funded, study reviews and be persistent!



Grant Writing 101

Questions?
graded@psu.edu
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