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PROJECT FOCUS 

To strengthen the economics of small to 
mid-sized farm and fishing operations 
and their communities and increase 
access to local foods ……….. 
By bringing more locally grown foods 
(produce, meat, dairy, seafood) into 
mainstream retail and food service 
supply chains. 
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Small – Mid-Scale 
Producers; Food Hubs; 

Small Distributors 

Mainstream Wholesalers 
& Distributors 

Mainstream  Grocery 
and Food Service 

Retailers 



OUR APPROACH 

Action 
Research  
Ø  Identify the most promising 

solutions to enter mainstream 
markets 

Ø  Pilot these solutions in North 
Carolina 

>  Evaluate and report the results 
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APPROACH IN ACTION = ACTIVITIES 
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        ACTIVITIES Extension/ 
Outreach 

Applied 
Research 

MDI Food Show 
Hickory, Sept. 18-19, 2015 



        ACTIVITIES Academic/
Educational 

Applied 
Research 



•  Identifying Synergies 

•  Supporting Collaboration 

•  Building Capacity 

•  Analyzing Pilots and Models 

•  Amplifying What Works 

•  Institutionalizing Processes & Programs 
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WHAT’S NEXT 

INCLUDING… 
•  Continued iterative knowledge-building and action with partners  

•  Institutionalize business school partnership through joint events, classes, and 
student projects. 

•  Store manager “How to Build a Local Program” across state in Jan-Feb 2016  

•  Food safety and post-harvest handling training across state, including grower/
buyer networking at post-harvest events 

•  Business management push across state in train-the-trainer workshops 

•  Grower and buyer capacity-building and networking methods => transferable 
tools for extension educators and others. 

•  Complete series of guides on selling through direct-store-delivery 
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THANKS! 


