
Evaluating Innovation and Promoting Success in  
Community and Regional Food Systems 

Research, education, outreach, and advocacy 
to address food security in urban areas 

 
 
 
 

  
 Co-Principal Investigators:  Steve Ventura, University of Wisconsin-Madison 
      Will Allen, Growing Power, Inc. 

 
 Representatives to Maryland Meeting:   
      Martin Bailkey, Growing Power, Inc. 
      Lindsey Day Farnsworth, University of Wisconsin-Madison 
      Margaret Krome, Michael Fields Agricultural Institute 
      Greg Lawless, University of Wisconsin Extension 

  



Supported by the United States Department of Agriculture 
National Institute of Food and Agriculture 

USDA Award 2011-68004-30044 

A 2011-2016 collaboration of 
University of Wisconsin-Madison 

University of Wisconsin-Extension 
Growing Power, Inc. 

Michael Fields Agricultural Institute 
 

and numerous community partners: 
Center for Resilient Cities, Walnut Way Conservation Corp., Institute for Urban Agriculture 

and Nutrition (Milwaukee), Chicago Food Policy Action Council, Community 
GroundWorks (Madison), Community Services Unlimited (Los Angeles), Detroit Black 
Community Food Security Network, The Food Project (Boston), Iowa County RC&D 

(Cedar Rapids), Women’s Environmental Institute (North Branch, MN) 
AND MANY MORE 

 



Project Goals/Objectives 
(Research, Outreach, Education)  

•  Develop Community and Regional Food Systems (CRFS) 
framework (research) 
1.  characterize relevant dimensions 
2.  create a common language linking research and practice 

•  Identify, document, disseminate innovative practices  
(outreach, education) 

•  Increase the capacity of local organizations to successfully 
participate in CRFS (outreach, education)  



Project Components 
 
•  Research 

–  CRFS framework 
–  city studies 
–  Innovation Fund Projects 
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Ten Projects, Eight Cities 
•  community-based research,  

 outreach, advocacy 
•  few constraints on type of  

 activities, use of funds 
•  shared learning, contribution  

 to overall project 
One year duration, $50K available 

•  user-friendly proposal process  
•  progress report 

CRFS facilitation 
•  project evaluation 
•  bureaucratic guidance 
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–  Community Engagement Projects 
–  City Exchanges 
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–  high school: UW-Madison PEOPLE program 
–  college: internships, graduate practicums 
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UW-Madison Milwaukee Area food system policy analysis team, Spring 2015 



Project Components 
•  Policy 

–  Food Policy Councils 
–  Federal farm bill development & implementation, appropriations 
–  Using federal programs – webinars and workshops 
–  City Exchanges and grass-roots action 



What’s Next – Beyond CRFS  

•  The near term 
–  “The Book” - edited volume giving voice to community 

partners, with academic interpretation; 2016 publication 
–  Urban Agriculture Production Manual - season extending    

structures, crop varieties, composting, etc. 
–  CRFS Toolkit - Whole Measures for Community Food 

Systems extended: tools, rubrics, templates, guidance, etc. 
–  Culmination Event: November 5-6, 2015 
–  EFSNE Meeting: December 10-11, 2015  

•  After the project… 
–  UWEX Food System Team & eXtension CLRFS CoP -        

carrying on the land grant tradition with new tools 
–  Institute for Urban Agriculture and Nutrition 



Production Manual 



 Community Food Systems Toolkit 
•  Curated collection of action-

oriented resources 
 

•  Target audiences: 
•  Practitioners & Extension 
•  Community groups 

 
•  Purpose: to help implement & 

evaluate community food 
system initiatives 

 
•  Based on CRFS framework  - 

links food systems activities 
with social, ecological and 
economic values 
 

•  Each tool includes:  
•  brief description 
•  tags from CRFS 

framework 



Culmination Event 

                Growing Power, Milwaukee, November 5-6, 2015    



Institute for Urban Agriculture and Nutrition 

•  Community-academic 
research, education, 
practice, networking 

•  Multi-participant: 
community orgs, 
universities, public 
agencies, businesses 

•  Cooperative structure 
•  Collective impact in 

Milwaukee 



“Communities know what’s good 
for them…I think that every 
community that we look at as 
having challenges around its food 
system probably has a vision that 
would solve those problems and 
it’s just a matter of asking and 
then being serious about making 
sure that it has the resources 
and the capacity [it needs].” 
 
 - Sutton Kiplinger, The Food Project,  

 Boston Community Partner 

NIFA AFRI grants make it possible 
to co-create resources and 
capacity with community partners 
through: 
 
•  Applied & participatory research 

 
•  Outreach & community engagement 

•  Community Engagement Projects 
•  Innovation Fund Projects 

 
•  Education  

•  PEOPLE Program 



Project Lessons and Recommendations 
•  Community-academic engagement 

–  communication and trust-building 
–  flexibility, responsive to community interests 

•  Dismantling racism 
•  Policy reform 

–  local food promotions 
–  institutional procurement 

•  Ag and food enterprise development 
–  financial support 
–  access to land, water, compost, infrastructure 
–  new farmers 
–  value added initiatives 
–  healthy retail 

•  Systems thinking and collective impact 
 



Thank you! 


