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PA JCEP 

 

PA JCEP is composed of representatives 

from the four extension professional associ-

ation in Pennsylvania: PAE4-HA—

Pennsylvania Association of 4-H Agents, 

ESP— Epsilon Sigma Phi—Alpha Omicron 

Chapter, PEAFCS—Pennsylvania Extension 

Association of Family & Consumer  

Sciences, and PACAA—Pennsylvania  

Association of County Agricultural Agents. 

 

 

PA JCEP Board: 

President: Holly Hedstrom 

Vice President: Susan Alexander 

Secretary: Martha Gregory 

Penn State College of Agricultural Sciences research and extension 

programs are funded in part by Pennsylvania counties, the Common-

wealth of Pennsylvania, and the U. S. Department of Agriculture. 

Visit Penn State Extension on the web: extension.psu.edu 

Where trade names appear, no discrimination is intended, and no endorse-

ment by Penn State Cooperative Extension is implied. 

Penn State encourages persons with disabilities to participate in its programs 

and activities. If you anticipate needing any type of accommodation or have 

questions about the physical access provided, please contact Susan Alexan-

der at 814-849-7361 in advance of your participation or visit. 

This publication is available in alternative media on  

request. 

The Pennsylvania State University is committed to the policy that all per-

sons shall have equal access to programs, facilities, admission, and employ-

ment without regard to personal characteristics not related to ability, perfor-

mance, or qualifications as determined by University policy or by state or 

federal authorities. It is the policy of the University  to maintain an academ-

ic and work environment free of discrimination, including harassment. The 

Pennsylvania State University prohibits discrimination and harassment 

against any person because of age, ancestry, color, disability or handicap, 

national origin, race, religious creed, sex, sexual orientation, gender identi-

fy, or veteran status. Discrimination or harassment against faculty, staff, or 

students will not be tolerated at  The Pennsylvania State University. Direct 

all inquiries regarding the nondiscrimination policy to the Affirmative 

Action Director.  The Pennsylvania State university, 328 Boucke Building, 

University Park, PA 16802-5901: Tel 814-865-4700/V, 814-863-1150/TTY. 



The PA JCEP Board has been work-

ing to develop a program of value for 

all Extension Educators in Pennsylva-

nia along with providing time for as-

sociation business to be conducted. 

 

The meeting will begin on November 

16 with ESP’s meeting and brunch at 

9:30 AM. 

 

Registration will be from noon until 

1:00 PM for all associations. 

 

A complete agenda will be provided 

following the next planning call of 

PAJCEP. 

 

A block of rooms has been reserved at 

Toftrees.  Please make your own 

room reservation at Toftrees by call-

ing 814-234-8000 by October 25.  

The room rate is $69.00 plus tax for a 

double room. 

 

Please bring items for the Auction.  

There will be both a silent and live 

auction.  Plus “The Bull” will be pre-

sent to learn where his new home will 

be in 2012. 

“How to Build a Great 
Team” 

 

Heather Uczynski, M.A. 
Leading Edge Business  

Consulting 
 

Heather Uczynski is a management 
consultant and licensed psychologist 
with over 20 years of experience in 
helping to solve individual and organi-
zational problems.  She has specific ex-
pertise in the field of emotional intelli-

gence & in increasing levels of employ-
ee engagement. 
 

Resolving workplace conflicts and iden-
tifying corporate culture are two addi-
tional areas of expertise for Heather.  
She is also known for her energetic & 
enthusiastic style, & for her effective 
use of humor during speaking engage-
ments. 
 

Certified to administer the Myers Briggs 
Type Indicator (MBTI), Heather uses 
this tool to help build more effective 
teams.  She is passionate about, & fully 
committed to, the importance of the 
emotionally healthy and humane work-
place. 
 

On November 16th, Heather will be 
speaking in the topic “How to Build a 
Great Team.”  She will explain specifi-
cally how winning teams are lead, 
based on an article by Jack and Suzy 
Welch.  She will also discuss why em-
ployees leave and why they stay, & will 
lead an interactive activity about organ-
izational culture & give the audience an 
opportunity to test their own emotional 
IQ. 

Registration 

 
Make checks payable to:  
PSCE-Erie County 

 

Mail Registration to: 
Erie County Extension 
Attention: Terry Vale 

850 East Gore Road 
Erie, PA  16509-3798 
 

Name:   
 

County:   
 
Association:   

 
Full registration includes all meals 

and professional development op-
portunities. 
 

PEAFCS Registration $ 60.00 
PACAA Registration $90.00 
PAE4-HA Registration $95.00 

ESP Registration*  $80.00 
(Covers entire meeting) 

ESP Registration* $20.00 
(Luncheon only) 
 

Amount enclosed   
 
*ESP members that are not members of an-
other association will pay the $80 registra-
tion fee which will cover meals and fees for 
the entire meeting.  ESP members who are 

not attending after the morning ESP meeting, 
pay $20. 
 
Registration Deadline:  
November 1, 2011 


